OFFICE OF THE DIVISIONAL FOREST OFFICER: REDHAKHOL FOREST DIVISION
Telephone No:- 06644-299949, Email ID:- dfo.redhakhol@odisha.gov.in

Notice No- F & E/RKL/ 017 (OFFLINE)/2026-27, Dated- 04.06.2026

2" Corrigendum Notice

In partial modification of the Tender Call Inviting Notice No. F & E/RKL/017
(OFFLINE)/2026-27, dated 04.06.2026 for " Design, development, deployment, training and
maintenance of an integrated Nursery Management System (web + mobile) and a Forest
Management system cum GIS Dashboard and field mobile application” in Redhakhol Forest
Division" during the year 2026-27, issued by the Divisional Forest Officer, Redhakhol, The
following amendments / clarifications are hereby notified. The amendments set out below shall be read as
part of, and in modification of, the said RFP. Prospective bidders are therefore requested to visit the
official website for further updates in this regard through www.redhakholforest.com, or
https://sambalpur.odisha.gov.in or www.odishaforest.in. The details of modifications are set out below.

1. Estimated Cost of the Project (New insertion — Tender Fact Sheet)

The following entry shall be inserted in the Tender Fact Sheet (Critical Information) of the RFP;
Estimated Cost of the Project: Rs. 20.00 Lakh (Rupees Twenty Lakh only).

2. Integrated Solution Architecture (Clause 4.1 — Solution Overview)

Existing: The assignment comprises two functionally distinct components — Component A (Nursery
Management System: web portal + mobile app) and Component B (GIS Dashboard cum mobile
application).

Amended — read as: The Nursery Management System and the Forest Management System shall be
integrated into one (1) unified Web portal together with two (2) dedicated mobile applications, the whole
solution operating under a common Role-Based Access Control (RBAC) framework and a single shared
identity across all surfaces. The system should design in such a way for future applications in the portal

3. On-Premise Large Language Model (Clause 6.1 and allied references)

Existing: Use of open-source / open-weight model families such as Qwen, Gemma and Llama (and
equivalents), served locally.

Amended — read as: The on-premise Large Language Model shall be GLM 5.2 or similar weight
models, locally hosted and quantized appropriately to suit the Division’s / State server hardware. The
design shall remain model-agnostic and configurable so that the model may be upgraded without re-
engineering the application.

4. Customizability & Circle-wide Scalability (Clause 4.4 — Cross-cutting requirements)

The solution shall be completely customizable and shall be architected for horizontal scalability, such
that it can be extended / replicated across the entire Sambalpur Circle, without re-engineering, by
configuration alone. The Agency shall design data models, RBAC, masters and deployment to
accommodate multiple Divisions of the Circle.



5. Revised Bid Dates (Tender Fact Sheet, SL. 7-9)

The following dates in the Tender Fact Sheet are hereby revised:
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6. Encouragement to Start-ups (Section 7 — Eligibility Criteria)

Start-ups are encouraged to apply. Due relaxation in the eligibility conditions (including, as applicable,
years of operation, minimum annual turnover, prior experience and Earnest Money / bid security) shall
be granted to eligible Start-ups as per existing rules, in line with the prevailing Government of Odisha /
Government of India and OGFR provisions for procurement from Start-ups and MSEs. Start-ups are
required to submit required Certificates in the Technical Bid.

7. New Module — Customizable Drone Flight Management (Addition to Section 4 — Scope of
Work, Component B)

The Scope of Work shall be augmented to include an additional, fully customizable Drone Flight
Management module within the Forest Management System cum GIS application. The module shall
provide, at minimum, the following functionality:

o Flight register & tracking — a digital register that records and tracks every drone (UAV) flight
conducted in the Division, capturing date, time, range / section / site, pilot / operator, drone
model and key flight parameters (area covered, altitude, duration), with map view of flight
locations.

o Purpose of flight — capture of the purpose of each flight (e.g. plantation mapping, fire
monitoring, elephant / wildlife monitoring, boundary & encroachment survey, orthomosaic
generation, etc.) selected from a configurable, administrator-maintainable list.

« Unique Flight Code — automatic generation of'a unique, non-repeating Flight Code for every
flight (configurable encoding scheme, e.g. range / date / serial), used as the key reference for
that flight across the entire system.

« Data-uploading portal — 2 portal through which all flight outputs and deliverables (raw
imagery, orthomosaics, KML / KMZ tracks, flight logs and reports) are uploaded and indexed
against the corresponding Unique Flight Code, under the common RBAC framework, with
offline capture and later synchronization where applicable.

The module shall be customizable and shall conform to the same architecture, security, RBAC, on-
premise hosting and interoperability requirements specified for the solution. Bidders shall account for
this module in their technical and financial bids.

8. Revised QCBS Weightage (Section 9 — Evaluation Methodology)

Existing: Technical and financial weightages are 40% and 60% respectively; S = (0.40 x T) + (0.60 X
Fn).

Amended — read as: Technical and financial weightages shall be 70% and 30% respectively.
Accordingly, the combined (composite) score shall be computed as:

S= (0.70 x T) # (0.30 x Fn)



Where T = Technical score (out of 100) and Fn = (Fmin + Fbid) x 100 is the normalised financial score,
as otherwise defined in Clause 9.2 of the RFP. All other parameters of Clause 9.2 remain unchanged.

*All other terms, conditions, specifications, annexures and stipulations of the original RFP (Ref.
No. F & E/RKL/017 (OFFLINE)/2026-27 dated 04 June 2026) shall remain unchanged and in full
force. This Corrigendum shall form an integral part of the RFP, and bidders are advised to read
the RFP together with this Corrigendum before submitting their bids. Bidders who may have
already submitted the tender document are required to re-submit with the above amendments.
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Divisi rest Officer,
Redhakhol Forest Division.
Memo No. 33 T0 Dated 27 06 210&6

Copy for information to: -

1. The Principal Chief Conservator of Forests & HoFF., Odisha, Bhubaneswar for
information & necessary action.

2. The Additional Principal Chief Conservator of Forests (IT & GIS) O/o the Principal
Chief Conservator of Forests Odisha, Bhubaneswar for information for favour of kind
information and necessary action. He is requested to upload the above Tender
Cancellation Notice on the website of PCCF Odisha as early as possible.

3. The Regional Chief Conservator of Forests, Sambalpur Circle, Sambalpur for
information & necessary action.

4. The Deputy Director, Information and Public Relation Department (Adv) & Deputy
Secretary to Govt. Of Odisha for favour of kind information and necessary action. He is
requested to make necessary arrangement for publication of the same at least in two
leading Odia Daily News Paper and one English Newspaper of National Presence as
early as possible.

5. The District Information Officer, NIC, Collectorate, Sambalpur for favour of kind
information and necessary action. He is requested to upload the above Tender
Cancellation Notice in District NIC portal at an earliest.

6. The Officer — in Charge, DeGM, Sambalpur /Sambalpur with a request to host the
abridged notice on district NIC Portal. He is requested to the Tender Cancellation Notice
in the District Portal for wide publicity.

7. The All-Divisional Forest Officer (T & NT), Odisha for information & necessary action.

8. The All-Forest Range Officer, Redhakhol Forest Division for information & necessary
action for wide publicity.

9. Notice Board of Division Office for wide circulation.

10. Office File.

Divisional Forest Officer,
Redhakhol Forest Division.



OFFICE OF THE DIVISIONAL FOREST OFFICER: REDHAKHOL FOREST DIVISION
Telephone No:- 06644-299949, Email ID:- dfo.redhakhol@odisha.gov.in

Notice No- F & E/RKL/ 017 (OFFLINE)/2026-27, Dated- 04.06.2026

2" Corrigendum( Short Notice)

In partial modification of the Tender Call Inviting Notice No. F&E/RKL/017 (OFFLINE)/2026-27, dated
04.06.2026 for “Design, development, deployment, training and maintenance of an integrated Nursery
Management System (Web + Mobile) and a Forest Management System cum GIS Dashboard and Field Mobile
Application” in Redhakhol Forest Division during the year 2026-27, certain amendments / clarifications have
been notified vide the 2nd Corrigendum issued by this office. The detailed Corrigendum, forming an integral
part of the RFP, is available on the official websites mentioned below. The bid submission schedule is hereby
revised as under:
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Prospective bidders are requested to read the RFP together with the detailed Corrigendum, available at
www.redhakholforest.com, https://sambalpur.odisha.gov.in or www.odishaforest.in, before submitting their

bids. All other terms and conditions of the original RFP shall remain unchanged.

rest Officer,
Redhakhol Forest Division.
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